




Services to include a full range of municipal solid waste collec�on� 
separa�on� processing and recovery to minimize disposal.
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10 Year Envisioned Strategy
January 2021
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Multi Year Plan 2021-2031



Strategic Dashboard
STRATEGIC PRIORITY #1 - SUSTAINABLE FOUNDATION FOR CORE SERVICES

STRATEGIC PRIORITY #2 - AN IMPROVED STAKEHOLDER UNDERSTANDING AND EXPERIENCE

STRATEGIC PRIORITY #3 - CAPACITY BUILDING FOR THE FUTURE

STRATEGIC PRIORITY #4 - AN ENVIRONMENALLY CONSCIOUS APPROACH TO WASTE MANAGEMENT

STRATEGIC PRIORITY #5 - EXPANDED PROGRAMS AND SERVICES

1.1 - Roseridge can provide long term disposal options for the Sturgeon Region
1.2 - Roseridge is sustainable long term
1.3 - Roseridge is positioned to address regulatory requirements

2.1 - �Residents are aware of the programs and services and have easy access to information  
regarding those services and programs.

2.2 - Roseridge is known for its high level customer service
2.3 - A collaborative approach with our municipal and business partners
2.4 - A strong community partner in the region

3.1 - Prepare for a change in governance to an MCC
3.2 - Prepare for future expansion and transition of waste management services

4.1 - Roseridge looks for opportunities to preserve the landfill space
4.2 - Roseridge monitors waste trends and industry innovations
4.3 - �Relationships with regional, provincial, federal and international government and associations to 

ensure a proactive understanding of current and future regulations and opportunities

5.1 - Expansion of onsite services
5.2 - Expansion of community services
5.3 - Expansion of customer base
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2022 Action Plan

Does it:

1.	 Contribute to overall 
Commission growth or 
sustainability?

2.	 Positively affect our people, 
our communities and/or the 
company?

3.	 Lead to increased 
affectiveness or efficiency?

4.	 Fit with our values?

5.	 Allow risks to be mitigated?

6.	 Progress toward desired 
envisioned future?

Decision Making Filters

Renewal application

Litter/Illegal dumping 
reduction strategy

Lease Renewal

Contracted Waste Volumes

Capital Construction of 
entrance facilities.

Phase 2B Cell construction

Leachate treatment and 
disposal alternatives

Response to Strathcona RFP 
for waste disposal

Communication plan & 
Website redesign

Operational Priorities



2015 Land Purchase

2022

Building Permit Application
Final Construction Drawings
Tender
Construction Begins

2023
Construction Continued
Grand Opening

2020
June: Rezoning approved 
November: Public Engagement

2021

June: Concept Design approved by the Board 
September: Phase I Environmental Site assessment drafted
October: Stormwater Management Plan completed
November: �Wetland Assessment and Impact report generated. 

Development Permit submit.
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Building Timeline


